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MANAGEMENT SYSTEM POLICY 

 
 
 

HKTM establishes the ideal engineering league in the field of movement control with the 

group companies in addition to its being the umbrella company in terms of engineering for 

the partner companies that are consistent with the engineering infrastructure and specialized 

in their own fields. 

Our company is a company specialized in different movement and control technologies and 
having exemplary multidisciplinary engineering solutions. With these solutions, the design, 
prototype, production, testing, delivery Hydro Mechanical, Mechanical, Pneumatic, 
Automation and Robotics, Rotary Actuator, Electromechanical Cylinder, Shock Absorber, 
Hydraulic Servo Cylinder and Electronic systems are provided. 

With these services that it provides, HKTM aims at being recognized worldwide and earning   

reputation with its innovation, technological products and innovative projects in the field of 

movement control systems. 

Therefore, in line with the targets and principles that we have established in every process 

from receiving customer requests to delivery and after-sales services with the systems that we 

design and produce in the Defense and Aviation sector, we undertake; 

 To make delivery on time with effective use of the resources, 
 

 To simplify by eliminating the processes that do not create value, 
 

 To ensure continuous improvement by adopting a risk-based thinking approach, 
 

 To increase the awareness and consciousness of our employees with regard to the 
requirements in the Quality Management Systems, to fulfill the applicable legal and 
other requirements, to keep all of our processes under control, 

 
 To go beyond meeting the customer satisfaction by continuously improving our 

quality management system, 
 

 To provide transparency and traceability in every process 
 

 To achieve our corporate goals and objectives. 
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